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Information Technology and Business Integration
Information technology is fundamental to all the operations which are undertaken by a business (Chae et al., 2014). This is because it improves the quality management and also the efficiency. I worked at Victory Agencies, which is a national organization that deals with manufacturing and the distribution of cosmetics and beauty products. In this organization, information technology is a core factor since it enables employees to save time and to focus on maximizing profits as well as reducing the costs. Also, this organization uses information technology for the dissemination of essential information at any given time. This ensures that employees, managers, and stakeholders access information for the benefit of its clients. 
The Level of Information Technology Business Integration
The dynamic world has forced businesses to integrate their operations with IT to exceed and fulfill their client’s expectations (Laudon & Laudon, 2016). This is because many businesses feel the pressure of performing in innovative ways beyond the usual standards as they navigate the competitive market. For that reason, Victory Agencies has also recognized the role of integrating IT with business because it satisfies its many clients. Besides, the level of IT-business integration in this organization can be explained better using the Service Integration and Management. As such, this organization is currently managed and operated under the level of the Service integration and management. This level encompasses a combination of the services of all kinds especially the internally outsourced services and also the internally outsourced services to increase efficiency in the business. 
Victory Agencies has been in a position to control and manage the contribution and performance of each all its clients. This is because of the understanding and respect it has for its clients. Through this, the organization is in a pole position to identify ways that promote and motivates its customers. Additionally, it also uses this level to break down the ever-changing customer demand in its entirety into the more cohesive whole of individual services that are provided by suppliers. According to Wu et al. (2015), a better understanding of the demand and supply shifts is key to success in the competitive business world. This enables the organization to examine the number of products to cover the existing market gaps to fulfill the needs of their clients. Therefore, this organization can continuously improve the value and efficiency of information technology with an aim to accumulate profits through this level. This level is also fundamental since it enables this organization to embrace flexibility to continually respond to the ever-changing demand in comparison with other information technology organization’s customers. 
Assessing the Value of Information Technology in the Organization
Many organizations are always trying to adapt, perform and influence the value of information technology in their daily operations. This is meant to help them know and understand what they should improve to increase performance. Concerning Victory Agencies, the value of IT is assessed through a couple of ways. One way that can be used to assess the value of IT in the organization is determining the extent and possibility of risks. According to Chae et al. (2014), organizations are subject to many risks that are attributed to unregulated patterns of demand and supply. Besides, organizations may also be exposed to risks due to unexpected market shifts that are controlled by larger organizations in the market. As such, organizations are using information technology to detect risks as a way of preventing heavy losses. For example, Victory Agency have developed a computer software that is used to study the entire market patterns by analyzing data and crucial information as a way to study the market. Moreover, this company can counter risks possibilities by providing options that can be implemented on the same. Hence, good technology will be in an excellent position to detect and counter risks before they occur.
Moreover, another way that can be used to assess the value of technology is customer satisfaction. Customers are regarded as the backbone of businesses since they ensure their existence and continuity (Laudon & Laudon, 2016). In regards to this company, a lot of resources are used to ensure that businesses are integrated with information technology for reaching out more the purpose of reaching out to more clients. Information technology is extended in the field of advertising through social networks. Clients are expected to follow pages and also click on adds to familiarize themselves with the products and services of the organization. Again, customer care representatives are essential since they ensure that the needs of clients are always put first. Therefore, it is evident that Victory Agencies have succeeded through using information technology in its daily operations. This is because information technology is used to reach out and satisfy the needs of clients. For that reason, the value of technology can be assessed through reviewing complains and feedback of customers. 
Improving IT Strategic Alignment with Business
One way that Victory Agencies can improve IT strategic alignment with business I sby defining the goals. It is important that this organization have a definite goal to agree what it wants to achieve within a specific period (Chae et al., 2014). This will allow the managers and other stakeholders to initiate implementations to ensure that the goals are achieved with fewer costs. Another way that this organization can improve IT strategic alignment with business is by getting the right people in charge of critical operations. Victory Agencies have a lot of departments that are all meant to improve the operations of the organization. Therefore, it is important to allocate the personnel according to the skills they accommodate in the departments to improve business outcomes. Accommodating job rotation is also a way that can be useful to improve IT strategic alignment with the business. This is essential since it allows skills to be shared across many departments thus allowing workers to learn about the other’s job. 
In summation, it is evident that information technology in Victory Agencies is a critical tool in business. This is because IT provides this organization with a strong foundation that enables it to thrive in the midst of other existing organizations. The fact that many organizations have affirmed the need to accept IT in their operations means that its role can’t be ignored. Therefore, the success of this organization is attributed to the incorporation of IT in its daily operations. As a result, efficiency, productivity, and accumulation of profits have been achieved.
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